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In this study, we used a comparative research on the selected countries in setting the local 
market to identify solutions for Market Regulation Subsystem. We initially identified the 
system of market regulating and strategies. Based on strategic business success measures 
in regulating the local market, we selected six countries named the United States, Turkey, 
Malaysia, South Korea, China and India and identified their missions and strategic planning 
to  regulate  their  local  market.  We  presented  the  status  of  the  s e l e c t e d  c o u n t r i e s  a n d  
compared them to Iran, and made solutions to develop the subsystem for local market 
regulation of Iran.  
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1. Introduction  
  A central economic concern of governments is how to stabilize and balance goods and services market. 
Setting proper and timely strategies at the time of crises, creating a relative stability in market and secures it 
from economic shocks. For setting proper strategies to change Iranian local market for better, we used the 
benchmarking approach. This approach, first of all, studies the existing situation and comparisons are to be 
made between existing situations and the related models. When differences and similarities were found, 
appropriate solutions are provided.  
  To  this  end,  the  policies  which  have  been  applied  to  regulate  and  control  Iranian  local  market  must 
initially be found, then comparison must be made between these policies and those which have been applied 
in countries with successful records in similar areas. Having considered the challenges and macro strategies 
which are common both in Iranian markets and those of the countries to which Iran has been compared, 
proper solutions and strategies which can cure Iranian local market problems would be advised. Then we 
f o u n d  s i m i l a r  s t u d i e s  w h i c h  h a v e  a l r e a d y  b e e n  c a r r i e d  o u t  i n  b e nchmarking  on  prescription  of  proper 
strategies to regulate Iranian local markets and pose the theoretical fundamentals of the research in three 
categories: Market, Benchmarking and Commercial System as well as setting strategy. Afterwards, market 
regulation subsystem for Iranian market shall be appraised. This process is applied to every six countries 
w h i c h  h a v e  b e e n  s e l e c t e d  i n  o u r  s t u d y .  O n  t h e  a g g r e g a t e ,  t h e  s trategies  which  have  been  given  central 
attention by the six selected countries, while have not paid serious attention by Iran are to be proposed as 
solutions for regulation of Iran local market. We shall deal with each part of the discussion in details.  
  
2. Research Background 
  Giving the scope of market which we decided to target in our study, this part deals with similar studies 
have been carried out both in Iran and other countries to set strategies for the purpose of regulating the local 
markets, using benchmarking approach. As to the regulation of Iranian local market, Nazari (2003) posed 
certain strategies and policies for regulating chickens market in Iran. Cheraghi and Gholipour carried out 
similar study for rice market in 2009. Certain solutions were also provided for Iranian cement market for 
short-term period. Permeh et al. analyzed all policies which are currently applied to regulate local markets by 
different countries which have successful records stressing on  Iranian situation. As to the application of 
benchmarking  approach  in  regulation  of  markets,  Permeh  (2005)  studied  the  policies  which  have  been 
exerted in Iranian markets of food oil, chicken, egg and sugar. Having compared these policies with those 
exerted by successful countries,  he provided recommendations. It can be said that applying a successful 
model, when setting strategy, is recommended as an advisable way; the one which has been done in this 
study for Iranian business and regulation of local markets.  
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 3. Research Theoretical Fundamentals 
  Here in this section, we focus on four discussions which are related to market regulation: comparative 
study, strategic planning, strategy setting and commercial system & its subsystems which are to be discussed 
in details as follows: 
 
3.1 “Market Regulation” Concepts 
  Market regulation is referred to a series of regulations, policies and strategies which are to be applied in 
favor of supporting consumers and producers as two main market forces with due observance of “price” and 
“quantity” which are also two main market variables. For this purpose, certain changes are to be made in the 
factors which may affect “supply” and “demand”. Therefore, market regulation has a broad scope and can be 
carried out with great varieties of means and methods. That is, governments can do that by non-price means, 
exerting exclusive controls, providing consumers with information and setting qualitative standards. In sum, 
market regulation is comprised of striking a balance between supply and demand or controlling them, price 
setting,  stabilizing  the  producers’  incomes,  supporting  consumer s  a n d  i n t e r v e n i n g  i n  c o m m e r c i a l  a f f a i r s .  
Market regulation policies fall into two big categories:  
1.  Policies  for  local  markets  which  contain  policies  related  to  supply  control,  price,  subsidization,  price 
stability fund, consumers subsidy, production subsidy, products insurance, anti-cartel policy and transfer 
of production from saturated areas to deprived areas.  
2.  Frontiers policies which contain policies that are related to exportation subsidization, tariffs, non-tariff 
constrains and anti-dumping approach.  
 
3.2 Comparative Studies  
  Comparative study is a process which covers from beginning and extends through the end. Just like any 
different approach, it is comprised of a number of stages, each one of which relies on the previous one. 
Comparative  study  is  a  research  process  that  contains  six  stages:  determination  of  the  problem, 
determination  of  scope,  posing  hypothesis,  identification  of  differences  and  similarities,  description  of 
differences and similarities and finally providing differences and similarities. Such a study aims at achieving 
such  goals  as  identifying  similar  and  comparable  matters,  understanding  the  capabilities  and  shortages, 
realizing logic and regulation governing the study, identifying difference and similar matters and the criteria 
of comparisons.  
 
3.3 Commercial System  
  Nowadays, well-being and development, in broad meaning, have come to be number one objective of 
countries. To these ends, economic development plays key role. Important matters which should be taken 
into consideration are business and industry. When modeling different parts of economy with commercial 
approach-  which  we  call  “commercial  system”-  we  face  a  number  of  concepts  such  as  production, 
consumption, exportation, importation and business services. Production and consumption stand at demand 
side and business services provide dynamics of the whole system. In fact, such a system comprises all matters 
which are connected with business.  
  As a simple definition, business is defined as “transactions between supplier and consumer”. According to 
this definition, some parties are responsible to supply goods and services which are called suppliers. Some 
parties  are  the  parties  who  demand  them  who  are  called  consumers  (or  demanders)  and/or  foreigner 
demanders (overseas markets). There are also parties who play their roles between the two parties aforesaid 
and take part in rendering such services as transportation, maintenance, marketing, packaging, consultation 
etc. they all work in business space which is governed and affected by a broad scope of laws and regulations 
laid down by authorities. For the purpose of improving the efficiency and effectiveness of the activities we 
can determine a series of activities, depending on players of this model.  
 
3.4 Strategic Planning & Strategy Setting  
  In a traditional view on management, planning is the starting point of any movement in an organization, 
and its significance has always been understood by experts and managers. This is a duty which is considered 
to be held by managers. Organizational development trend and innovation of great deal of organizational 
processes  and  profound  economic,  social,  political  and  technological  changes,  particularly  during  recent 
decades, brought about new areas in and modern visions toward this concept. Accordingly, planning has 
changed in line with human societies changes. It has always taken new forms, visions and aspects in time. 
Whe n  n e w  di scu s si on s  an d  con ce p ts are  po se d w i thi n  str a te gi c  m anagement  realm does  not  necessarily 
mean that previous methods have become out of date, rather it is an indicative of revolution which is taking 
place  which  organizations  can  use.  In  modern  vision,  strategic  planning  started  to  be  introduced  in 
organizations. It can be an important step toward the fulfillment of organizational targets and goals. Strategic 
p l a n  i s  a  d o c u m e n t  w h i c h  r e f l e c t s  vision,  mission,  objectives  and  future  strategies  of  an  organization 
accompanied by the sources which are required to guarantee objectives and to fulfill organization’s wishes. 
Organizations which have strategic plans are more likely to achieve what they want, compared to those which  
     87
l a c k  s u c h  p l a n s .  T o  s e t  s t r a t e g i e s  b a s e d  o n  c o m p a r a t i v e  a p p r o a ch ,  f o l l o w i n g  s t e p s  m u s t  b e  t a k e n ,  a s  i s  
indicated in Fig. 1: 
1.  Theoretical  and  scientific  framework:  to  consider  theoretical  fundamentals,  related  management 
subsystems and elements, internal and external communications, setting models for strategy planning, 
planning strategies methodology  
2.  Comparative studies and related benchmarking: to determine subjects to be studied, criteria for selection 
of sample population, criteria for research appraisal, sample organizations study, to match results of the 
research with current situation of the organization, benchmarking.  
3.  U n d e r s t a n d i n g  t h e  e x i s t i n g  s i t u a t i o n :  t o  u n d e r s t a n d  g e n e r a l  s i t uation  governing  the  organization,  to 
understand situation governing related industry, general situation governing the related industry, study 
on systems and processes inside the related industry 
4.  To set strategies and devise models: to draw conclusions and to analyze findings of phases 1 and 2 of the 
project, to set models and strategies, to demand managers and personnel for opinion, to determine ideal 
s i t u a t i o n  f o r  e a c h  s u b s e c t i o n  o f  t h e  r e l a t e d  i n d u s t r y ,  t o  d e v i s e  model  and  provide  services  in 
administrative and executive parts, to determine roles, duties and responsibilities when providing model, 
to determine fundamental actions to be taken to achieve ideal situation, to identify priories and finally to 
make plans as to how to achieve ideal situation.  
 
Figure 1. Comparative model applied in this study 
 
4. Process & Results of the Research  
  In order to use a comparative study when setting market regulation strategies for Iranian local markets, 
we first selected the model countries and after statistical analyzes, we classified and selected them based on 
their  level  of  accessibility  to  information.  After  selection  of  the  countries,  their  commercial  system  was 
studied. A commercial system falls into six categories. We carried out this process specifically for Iran. Finally 
according  to  our  specific  analytic  factors,  we  studied  the  Iranian  commercial  subsystem  situation  and 
compared  them  to  those  of  other  countries.  Then  we  made  relevant  recommendations.  Figure  2  shows 
methodology of our research  
 
Figure 2. Research Methodology  
4.1. Classification and Selection of countries  
  First of all, we identified the selected countries for the purpose of modeling and comparative study on 
s e t t i n g  s t r a t e g i e s  f o r  c o m m e r c i a l  s y s t e m .  A f t e r  d o i n g  s p e c i a l i ze d  a p p r a i s a l s  o n  t h e  c o u n t r i e s  i n  t e r m  o f  
indexes and criteria, we selected Turkey, South Korea, China, India, Malaysia (which all are Asian countries, 
chosen  because  of  the  geographical  similarities)  and  United  States  (as  the  best  practice)  as  model.  It  is 
noteworthy that we also evaluated these countries in terms of culture politics, agriculture and economics and 
compared them to Iran accordingly.   
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Fig. 3 - Selected countries 
 
  The above mentioned countries were selected in terms of such indexes and statistical analysis as their 
income, well-being, economy etc. At first we selected the countries and then divided them into six categories 
in terms of their level of accessibility to information. The initial classification was as follows: 
1.  Countries which had remarkable growth in spite of improper situation where they had, they could do 
better than Iran. These countries were India and China  
2.  Countries which did not have special difference in terms of their past history, and their current situation 
are not comparable to that of Iran. These countries are Korea, Portugal, Chile, Malaysia, Mexico  
3.  Countries which had poor situation than Iran in the past and their current situation is not so different 
from that of Iran,  however  they  started  an  upward  trend  and  could  join  higher  countries.  They  are 
Colombia, Turkey, Thailand and Brazil.  
4.  Finally we selected a country which its past and present situation has tremendous difference to compare 
with Iran and its current situation is much more different. 
 
4.2. Identification and Analysis of Commercial Subsystems 
  In continuation, we studied commercial system of Iran as well as that of the selected six countries. We 
could  divide  this  subsystem  into  six  categories:  business  macro p o l i c y  m a k i n g ,  m a r k e t  r e g u l a t i o n ,  
manufacturer and consumer support, foreign relations development in trades, importation & exportation and 
research and development. Figure 4 shows it schematically.  
 
Figure 4. Main subsystems of a proper commercial system 
  The identification of the si x subsystems,  as can be se en in Figure 5, have been based on the type of 
activities, objectives, strategies and macro plans, all of which had been defined in the subsystem of both Iran 
and  all  six  selected  countries.  T o  p u t  i t  m o r e  p r e c i s e l y ,  w e  i nitially  identified  the  main  commercial  and 
business authorities of each country, and then we identified and studied their objectives, missions, plans and 
duties. The six subsystems were extracted afterwards. Given our research objective in setting strategies for 
commercial system,  we  set aside five  subsystems:  market  regulati on ,  pr odu ce rs  an d  c on su m e rs su pp or t,  
foreign relations development in trades, importation & exportation as well as research, development and 
training. Here we only focused on local market regulation.   
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Figure 5. How to achieve proper subsystems 
 
4.3. Market Regulation Subsystem Analysis  
  We also listed all macro missions on Iranian market regulation and those of other six selected countries, 
and  then  we  dealt  with  the  root  causes  for  each  one  specifically .  T o  s u r v e y  t h e  r e a s o n  f o r  s u c h  m a c r o  
missions, we surveyed the challenges, plans, strategies and policies of each country’s business, and found the 
reasons for conducting each macro mission. Table 1 shows a final conclusion on market regulation for all the 
six selected countries. At the end of Table 1, we analyzed Iranian subsystem in terms of the following two 
aspects: 
1.  Aspect one: identification of challenges, plans, opportunities  and common strategies of Iran with 
selected countries and advising the recommended macro missions to Iran  
2.  A s p e c t  t w o :  i d e n t i f i c a t i o n  o f  m a c r o  m i s s i o n s  w h i c h  a r e  d i f f e r e nt  between  Iran  and  the  selected 
countries for market regulation, and making relevant plans and setting strategies 
 
Table 1. Final Conclusion on Market Regulation for all the Six Selected Countries 
Cause 
No  Country 
Type   Reason  
Related missions 
Strategy  
 
To control and monitor the trend of price changes 
in market and domestic transactions  
To set prices and supervise on price 
changes in market 
Strategy  To avoid corruption in governmental agencies 
purchases  
Inefficiency of governmental agencies personnel  
Inessential administrative bureaucracy   Challenge  
 
Probable improperness of governmental places  
1.To supervise on governmental agencies 
purchases  
 
2. Issuing license to establish company and 
supervise activities over 
 
Governance of competitive market in economic 
system   opportunity 
  
Increased consumers well-being  
To support free market and market 
development  
Challenge  Financial, economic and investment challenges   To set prices and supervise on price 
changes in market 
Challenge  Institutional challenges  
1.To supervise on governmental agencies 
purchases  
2. Issuing license to establish company and 
supervise over activities 
1 
 
 
 
 
 
 
 
 
Turkey 
Strategy  To monitor sugar market   To exert control over sugar market  
To maximize American competitiveness   Strategy  
  Increased economic growth for industries, labors 
and consumers  
Unfair methods of price-setting by foreigner-owned 
companies   Challenge  
  Irregular supports by foreign governments for their 
companies and exportation of their products  
To support free market and market 
development  
 
To exert control on customs tariffs for 
inbound and outbound commodities   
Industrial Improvement, innovation and 
competitiveness  
Strategy  
 
  Trademarks patents  
2 
 
 
 
 
 
 
United 
States 
Challenge   To support copy right 
Anti-dumping and anti-trust actions  
Economic challenges   To set prices and supervise on price 
changes in market 
Foreign business development  
To set prices and supervise on price 
changes in market  
To support free market and market 
development  
3   
 
 
Malaysia 
Challenge  
Domestic capacities development   To set prices and supervise on price 
changes in market   
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Cause 
No  Country 
Type   Reason  
Related missions 
Development of foreign trade, particularly for 
exportations 
To guide traders to focus on trades  
Malaysian products development and 
competitiveness  
 
Strategy  
Improvement of productivity and utilization of 
modern technologies in industrial and business 
sections 
To support free market and market 
development 
Challenge   Future challenges for exporters   To support free market and market 
development 
Strategy  Avoidance of corruption in commercial system  
Supervision on dynamic  companies performance 
To control and supervise over markets and 
companies 
Opportunity 
Open economy  
To set free foreign trade 
Turning governmental economy into a free 
economy  
Market development  
Challenge 
Maximal presence of people in the middle economy 
line 
Accessibility of necessary goods 
Supporting consumers  
Price setting, monitoring, appraising and 
controlling the market  
Compatibility of import and export  laws 
Facility of trading transactions  
Large scale economic reforms  
Customs activity  and anti-dumping actions 
4 
 
 
 
 
 
 
 
 
India  
Strategy 
Providing information needed for setting priories 
and planning  
 
To recommend policies to ministries as to 
regulation of market  
Challenge  Local commerce challenges   To set market policy  
Strategy 
Systemizing the commercial system and creation of 
a safe and healthy space which is utterly devoid of 
offenses. To this end, enhancement of competition 
accompanied by amendment of anti-competition 
and laying down fair business laws 
To set market policy and control over 
market transactions  
Price and market challenges   Challenge 
Commercial laws  
Analyzing market trends  
Distribution challenges  
Strategy 
Systemizing the commercial system and creation of 
a safe and healthy space which is utterly devoid of 
offenses. To this end, enhancement of competition 
accompanied by amendment of anti-competition 
and laying down fair business laws 
Supporting distribution sector  
Challenge  Releasing the prices  
Setting market policy  
Support of free market system and 
development of markets  
Challenge  Challenges of unsuccessful governmental 
companies  
Support of free market system and 
development of markets  
Strategy 
 
Support of producers, traders and unsuccessful 
governmental companies  Anti-dumping actions  
Correction Challenge of customs tariffs system  Anti-dumping actions 
5 
 
 
 
 
 
 
China  
Challenge 
Correction of China exportation system 
Customs formalities, setting tariffs, quoting 
and price setting, controlling over customs 
tariffs for inbound and outbound goods 
and providing information and news 
related to tariffs and prices 
Challenge  Competition of this country with strong east Asian 
economies  
Challenge  Development  and encouragement and preservation 
of copy right  
Take actions for Development and 
encouragement and preservation of copy 
right  
Strategy  Regulation of financial market 
 
Strategy 
 
 
Regulation of market laws for improvement of 
healthy competition, controlling any anti-
competition behaviors and creation of an effective 
system for controlling monopoles  
6 
 
South Korea  
Strategy 
Establishment of effective system for determining, 
recognizing and taking into effect the ownership 
law 
Correction of commercial laws to make 
them fair and remove constraints  
Challenge  Correction of  subsidization  Price setting and control over prices and 
markets 
Challenge 
Renovation, correction and improvement of human 
resources  
Control over governmental organizations 
purchases and activities 
7  Iran  
Strategy  Marketing  for  products,  establishment  of  mutual  Support of free market system and  
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Cause 
No  Country 
Type   Reason  
Related missions 
communication between producer and consumer   development of markets  
Challenge  Modernization of distribution networks  Control over transportation and 
distribution systems  
Challenge  Logical Regulation market  
Development and control over carpet 
market 
Setting prices and control over prices and 
markets 
Support of free market system and 
development of markets 
Challenge  Improvement of  productivity of commerce sector 
Setting prices and control over prices and 
markets 
Establishment of new companies and 
supervision on them 
Support of free market system and 
development of markets 
Monitoring governmental organizations 
purchases  
Challenge  Facilitation of commerce and increase of the non-
official transactions  
Support of free market system and 
development of markets 
Establishment of new companies and 
supervision on them 
Development and control over carpet 
market 
 
4.4. Strategy Setting and Recommendations  
  Having considered the above tables and the root causes of problems at the market regulation sub-system 
o f  I r a n  a n d  t h e  s e l e c t e d  c o u n t r i e s  a s  w e l l  a s  t h e  t w o  a s p e c t s  which  were  introduced,  we  can  make  the 
following recommendations for the purpose of improvement of commercial subsystems: 
1. To set market policy, analysis and monitoring the operations and trends of the market as well as 
regulation and development of distribution sector  
Given the common challenges which face both Iran and China, the three macro missions, as mentioned above, 
for regulation of market in order to regulate commercial subsystems of Iran can be considered here. Initially 
we  pose  policy  making  in  local  markets.  It  contains  such  issues  as  planning,  policy  making  for  optimal 
regulation  of  markets  and  monitoring  their  execution,  distribution  systems,  recommending  remedies  for 
improvement  of  distribution  systems,  guaranteeing  quality  of  goods  especially  agricultural  crops,  and 
research and policy making for standardizing market trend can play key role in markets. In addition, exerting 
control  over  and  sufficient  monitoring  have  also  strong  impact.  Finally  in  distribution  discussion  and 
distribution systems used in commercial system, we can promote and renovate distribution systems, develop 
their infrastructure and laying down regulations pertaining to distribution sector, implementation of plans 
and programs for management of supplying essential commodities can also be the actions to be taken in 
distribution sector.  
2. Customs formalities, setting tariffs, quoting and price setting, controlling over customs tariffs for 
inbound and outbound goods and providing information and news related to tariffs and prices 
For the purpose of best regulation of Iranian and Chinese markets, there are a number of effective actions 
which can be taken: cooperation of authorities (both public and private sectors) in laying down regulations 
and  determining  customs  tariffs,  determination  of  common  tariffs  between  Iran  and  other  countries, 
information trade between Iran and other countries, creation of new markets for information business and 
transactions as well as determining exportations prices with due consideration of customs tariffs. The above-
mentioned actions can pave the way for improvement of monitoring and controlling and play substantial role 
in regulation of markets.  
3. Amendment of regulations for the purpose of promotion of fair trade and fight against trade 
constrains in order to avoid corruption in commercial system  
The above said recommendation which is outcome of comparing Iranian subsystem with that of South Korea 
plays an important role in systemizing the commercial system and creation of a safe and healthy space which 
is utterly devoid of offenses. To this end, enhancement of competition accompanied by amendment of anti-
competition and laying down fair business laws shall be in the interest of all groups involved in large scale 
business. Such actions can pave the way for creation of a proper and sound space for business and regulation 
of market.  
 
4.5. Identification of Challenges and Selected Strategies  
  Having  considered  common  points  of  Iran  and  selected  countries a n d  h a v i n g  r e c o m m e n d e d  m a c r o  
missions, now we introduce the challenges and strategies which are being focused by selected countries 
while Iranians pay no attention to them in their commercial system. In table 2 shows such matters: 
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Table 2. Selected Challenges and Strategies 
Order Subject  Type  Country 
1 
Prevention of transactions by governmental agencies 
from  corruption  and  unnecessary  administrative 
bureaucracy 
Strategy  Turkey 
2  Insufficiency of governmental agencies personnel and 
improperness of these agencies spaces   Challenge  Turkey 
3  Financial, economic, investment challenges   Challenge  Turkey 
4  Competitive market governance   Opportunity  Turkey 
5  Economic growth of industries, labor and consumers   Strategy  US 
6  U n f a i r  m e t h o d  o f  p r i c e  s e t t i n g  b y  f o r e i g n e r  o w n e d  
companies   Challenge  US 
7  Illogical  supports  of  foreigner  owned  countries  by 
their governments   Challenge  US 
8  Innovation  and  competitiveness  in  industries  and 
patent   Strategy  US, Malaysia and South 
Korea 
 
 5. Results & Conclusion  
  In  our  research  we  used  comparative  studies  on  selected  and  successful  countries  in  planning  and 
strategic management of business and commercial processes for the purpose of finding similar solutions for 
Iranian subsystem regulation. To this end, we initially identified and analyzed Iranian commercial system and 
Iranian subsystem regulation and commercial strategies. Then according to commercial strategic success 
criteria  in  both  national  and  international  levels,  we  could  select  six  countries  (United  States,  Turkey, 
Malaysia, South Korea, China and India) as sample countries in strategic management of commercial system. 
Finally the situation of these countries in terms of strategic management and planning for business sector 
were appraised and compared to that of Iran. In conclusion, relevant recommendations were given for the 
purpose of improvement of Iranian local market subsystem.  
  Considering the six subsystems which we have in this research, we only made comparison between these 
subsystems with that of Iran. In future studies authors can use comparative studies for the purpose of setting 
s t r a t e g y  i n  o t h e r  b u s i n e s s  s u b s y s t e m s ,  t h a t  i s ,  t o  s u p p o r t  c o n s umers,  policy  making,  importation  and 
exportation development, foreign relations development and promotion of business and commerce sectors. 
In  the  meantime,  the  selected  countries  –  except  United  States-  were  the  best  sample  countries  for  our 
research, particularly because they were all Asian. It would also be better to use other countries, especially 
Europeans and American, which have successful records in these areas.  
  We performed the comparative study approach in strategy setting for Iranian local market commercial 
subsystem is a common method of strategy setting. For confirming our recommended strategies, we also used 
other methods in management and strategic planning. Meanwhile, considering the scope of market regulation 
and setting strategies for this reason, applying monetary and financial policies which can influence markets 
can be a distinct way that drive us achieve our goal.   
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